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Introduction COVID-19 emerged from China at the end of 2019 and in March 2020, 
World Health Organization declared COVID-19 a global pandemic. By May 22, 2020, 
global statistics indicated 5,080,000 COVID-19 cases and 332,000 deaths while 
Uganda had 264 cases with no death. Based on previous epidemic management 
experience, Uganda emphasized use of community structures including leaders and 
Community Health Workers (CHWs) to reinforce prevention measures. Methodology 
The team purposively sampled Health workers and CHWs in districts of Rubirizi, 
Mbarara, Rwampara and Bushenyi where there has been previous interventions by 
Healthy Child Uganda aimed at strengthening readiness to implement health programs 
at district, health facility and community level. Phone calls were made to participants to 
share their experiences on roles played by CHWs during COVID-19 pandemic. These 
included 8 health workers (3M/5F), 25 CHWs (16M/9F) and 2 (1 M/ 1F) CHW district 
coordinators. Findings CHWs played a big role in reinforcing implementation of COVID-
19 prevention guidelines such as visiting homes to ensure every HH has a hand 
washing facility, participated on community level task force, conducted health 
education at health facility and helped health workers to ensure patients kept social 
distance, community surveillance as well as addressing issues of panic and fear by 
providing correct information about the pandemic. However, CHWs faced challenges 
like lack of personal protective equipment and inadequate awareness on COVID-19 
guidelines. Conclusion Recognizing the great potential of CHWs in supporting health 
systems in case of an outbreak is very key. 

 


